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“Christ is really the rock we 
need to stand on. When 

we have Him at the center 
of who we are – then we 
can build a future – we 

can go out, because 
we’re going out with His 
strength, with His Love.” 

Ann Gonyaw
Mater Dei, Newport

118,000
Catholics

“The success of the 
campaign is a Church 

alive! It’s a Church 
practicing its faith. It’s a 
Church that lives by the 
Gospel of Jesus Christ.”  

Msgr. Richard Lavalley
St. Francis Xavier, 

Winooski

“It’s a responsibility 
of each of us to be 
disciples and to be 
reaching out with 

our neighbors’ best 
interests in mind.”   

Katharin Brink
St. Pius X, Essex

“The Holy Spirit is really 
working here. People 

are craving Christ. 
People are craving 

community. People are 
craving to get involved.” 

Marta Kokoszynska
UVM Catholic Center, 

Burlington

“I see this campaign as 
first and foremost being 

a call to use the gifts 
God has given you in 
your life, to give back 
to God, so those gifts 

can continue to be 
given to others, now 

and in the future.”    

Bishop Coyne



During these unprecedented times of isolation in response to 
the COVID-19 pandemic, we have faced personal and collective 
challenges, including the closing of our churches and the 

suspension of the public celebration of the Eucharist, the Sacraments, 
devotions and funerals. But we also learned that this pandemic cannot 
stop us from proclaiming the Good News, caring for the neediest and 
spiritually feeding God’s flock.

Our ministries continued in new and creative ways. The Diocese 
livestreamed Masses and prayer as well as faith engagement activities. 
We continued to operate Catholic schools and provide emergency aid 
and residential care through Vermont Catholic Charities. Many of our 
parishes embraced new technology to stream their own Masses and 
activities and check on parishioners.

We did not give up in light of these challenges, and, by the 
grace of God, we slowly have been able to open our doors 
to celebrate the Eucharist together again. 

Prior to the pandemic, we were about to launch the first 
statewide campaign for the Catholic Church in Vermont 
based on the Diocesan Synod priorities that we spent 
two years developing. Now, more than ever, we need to 
move forward with these priorities and launch the 
Christ Our Hope: Building a Vibrant Church campaign. 
We cannot give up on the future for our parishes and ministries serving 
the faith community.

Hope for the future of the Catholic Church is very much alive. I am 
constantly encouraged by how the faithful in our state place their trust in 
Christ to pursue new and meaningful ways of building a vibrant Church 
no matter the challenges we face. I have seen the sparks of hope rising 
across our state in the new and growing ministries taking hold, such as 
new Catholic professional and medical groups; a new parish catechetical 
leadership program; new evangelization committee; an increase in the 
diaconate program and so much more.

My prayer is that this campaign will motivate every Catholic in Vermont to 
give themselves over completely to Christ. When we lay our prayer, our 
time, and our finances at His feet, we are transformed by His grace. Through 
Christ, our hope is assured and a vibrant Church is built.

Sincerely yours in Christ,

MOST REVEREND CHRISTOPHER J. COYNE 
BISHOP OF BURLINGTON

Dear friends,



INTENTIONS
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FROM MAINTENANCE TO MISSION
The situation and circumstances we face today, in the culture 
and the Church, call for us to move from maintenance to mission. 
At every Catholic parish in Vermont, we are called to respond in 
faith – in new ways, with a new vigor.

SYNOD
In 2017, Bishop Coyne announced plans to convene the first 
Diocesan Synod in Vermont since 1962. Its purpose was to establish 
a pastoral plan for the immediate future of the Catholic Church 
in Vermont. Parishes across the state held moderated listening 
sessions. Through the work of listening, discernment and prayer, 
three key pastoral priorities emerged: 

 
UNITY
Implementation of the pastoral priorities and plan identified in 
the Synod requires the unity and resources of the entire Vermont 
Catholic community. The Catholic Church in Vermont is now a 
missionary Church. A missionary call demands a plan of action. 
Together we can do better. We can do more. 

The following initiatives flow from the work of the Synod and 
reflection on the earthly ministries of Christ: preaching, healing 
and teaching.

“Perhaps you were born for such a time as this.” 
■ Esther 4:14

“And he went about all Galilee, teaching in their synagogues 
and preaching the gospel of the kingdom and healing every 

disease and every infirmity among the people.” 
■ Matthew 4:23

Vibrant Parishes

Vibrant Parishes
PREACHING

Evangelization

Evangelization
TEACHING

Communications

Communications
HEALING

INTENTIONS



PREACHING TEACHING
FAITH FORMATION 
($2 MILLION)
The future of our faith depends 
on solid formation for children 
and adults alike. During the 
pandemic, our ministries and 
schools quickly adapted to 
create new remote learning 
opportunities. Twenty percent (*20%) 
of funds raised in this campaign 
will support an endowment that 
allows for flexibility to be creative 
during times of crisis and 
support catholic schools, youth 
ministry and evangelization – 
no matter the circumstance.

Catholic Schools: Catholic 
schools strive to give our 
students the self-confidence 
of an identity rooted firmly in 
Christ that the waves of cultural 
change cannot wipe away. 
However, financial burdens 
threaten enrollment numbers. 
Endowment funding from this 
campaign will provide tuition 
assistance and other financial 
support for our Catholic schools 
to thrive as they adjust to new 
requirements to safely open 
during the pandemic.

VIBRANT PARISHES 
($6 MILLION)
Our parishes are the heart of 
the Church. They provide the 
foundation upon which our 
greater faith community is built. 
Addressing individual parish 
needs is a paramount goal of 
the Christ Our Hope campaign, 
especially in light of the 
pandemic. At least *60% of the 
dollars raised at each parish will 
fund priorities such as a parish 
reserve fund, new initiatives, 
capital improvements, etc. The 
pastor and parish leadership 
teams will work together to 
identify these needs. Vibrant 
parishes will be the catalyst and 
hope for advancing the mission 
of the Church in Vermont. The 
specifics of your parish goal and 
need(s) to be addressed through 
the Christ Our Hope campaign 
are enclosed in this packet. 

INITIATIVES
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HEALING
SERVE THE POOR 
($2 MILLION)
Serving people experiencing 
poverty, especially at times of 
greatest need, is integral in 
sharing and communicating the 
love and compassion of Christ. 
Funding an endowment for 
Catholic Charities emergency 
services will help bridge the gap 
for the most vulnerable people 
in our Vermont communities, 
especially those families impacted 
by COVID-19. Catholic Charities 
is only able to cover about 20% 
of the amount clients need in 
emergency aid each month. Given 
the limited financial resources, it 
is unable to serve, on average, 70 
families per month. That is 280 
individuals every month, over 
3,300 people every year, that we 
are currently unable to help. 

of funds raised in this  
campaign will ensure 

we can help more 
of our neighbors in 

financial crisis. 

Youth Ministry: With so many 
cultural distractions, it can be 
a challenge to engage youth 
in their faith. Retreats, rallies, 
conferences and service projects 
are vital for encouraging, 
inspiring and strengthening their 
faith. The pandemic pushed 
us to explore new ways to 
engage youth on digital media. 
Funds from this campaign will 
strengthen our youth ministry 
efforts no matter the challenges 
we face.

Evangelization and Lay 
Initiatives: A significant priority 
from the Diocesan Synod was 
evangelization and outreach. 
This funding is crucial to 
support new and expanding lay 
formation leadership programs, 
the annual women’s and men’s 
conference and other faith 
formation offerings for parish 
staff and volunteers. Whether 
in-person or remote, we need 
to be able to provide quality 
faith formation opportunities 
to inspire a revitalizing spark at 
every one of our parishes.

Endowment funds will be held at the Vermont Catholic 
Community Foundation. The VCCF is a stand-alone nonprofit 
corporation that is separate from the Diocese of Burlington. 
The endowment funds for these ministries are designed to 
serve the ministries in perpetuity. All contributions made by 
benefactors to the Christ Our Hope campaign are restricted to 
uses outlined in this case for support.

INITIATIVES

*

*percentages minus campaign expenses, see page 11 for details.



1. PRAY

Campaign Prayer
Almighty and eternal God, 
we place our hope in You
to guide the Catholic Church in Vermont
to renew our parishes, 
and engage our youth;
to form lay leaders and serve the most 
vulnerable among us.
In the power of the Holy Spirit, 
help us build a vibrant Church
in this time and place and for 
generations to come.
Seeking the intercession of our first bishop, 
Louis de Goësbriand, 
we pray this through Christ Our Lord, Amen.
Mary, Mother of the Church, pray for us.

1. PRAY      2. ADVOCATE      3. INVEST
HOW YOU CAN HELP

Catholic schools 
serving 2,000 students

1

32,366
Registered
families



INVOLVEMENT

2. ADVOCATE

Giving your time and enthusiasm to 
this effort will help make disciples 
and demonstrate the vibrancy of our 
Church today. The success of this vision 
depends on every parish and every 
parishioner making a commitment to 
building a vibrant Church in Vermont. 
With Christ as our hope, we are 
confident that your prayers, advocacy 
and investment will make this a 
successful campaign. Please prayerfully 
consider helping in the following ways:

Become a member of the campaign 
team at your parish.

Publicly support the goals of 
the campaign.

Encourage others to support 
the campaign.

■

■

■

2,111
people helped 
through Catholic 
Charities last year

2,500
students 
in religious 
education

13
Catholic schools 

serving 2,000 students

2



3. INVEST

Bishop’s Annual 
Appeal 2020 
Giving to the Bishop’s 
Annual Appeal remains 
vital for the ongoing 
annual operations of 
ministries throughout 
Vermont. While the 
Christ Our Hope 
campaign provides an 
exciting opportunity 
for strengthening the 
Church in Vermont, the 
annual appeal impacts 
the lives of thousands of 
people each day through 
essential ministries in 
all of our parishes and 
schools. One-time gifts, 
pledges paid over the 
course of 10 months and 
sustaining gifts are all 
welcomed. Please renew 
your annual gift to the 
Bishop’s Annual Appeal 
as the first step on the 
commitment form.

Today

Forever

Tomorrow

Leave a legacy 
Please remember your parish, 
a specific ministry or Catholic 
education in your will. All it takes is 
a quick phone call to your lawyer 
to add a charitable gift to your will. 
Through the Vermont Catholic 
Community Foundation, you 
can designate a gift to a specific 
purpose that will enrich the Catholic 
Church in Vermont and transform 
lives for generations to come. Visit 
the website to learn more about the 
benefits: vtcatholicfoundation.org  

Christ Our Hope Campaign 
Your gift to the Christ Our Hope 
campaign will provide the 
Catholic Church in Vermont better 
tomorrows by helping make your 
parish vibrant, strengthening 
faith formation and serving the 
poor. We need your generous, 
meaningful and sacrificial support 
to achieve our goals as a parish and 
statewide-Church in a prudent way. 
Commitments to the Christ Our 
Hope campaign may be made over 
a suggested three-year period and 
can be made in several ways. All gifts 
to the campaign will be received 
and processed through the Vermont 
Catholic Community Foundation. 
These funds are legally restricted 
to be used for only the initiatives 
outlined in this case statement.
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METHODS OF GIVING

BUDGET YOUR GIFT 
 TOTAL GIFT ANNUALLY QUARTERLY MONTHLY WEEKLY 
 $250,000 $83,333 $20,833 $6,944 $1,603

 $100,000 $33,333 $8,333 $2,778 $641 

 $54,000 $18,000 $4,500 $1,500 $346 

 $24,000 $8,000 $2,000 $667 $154 

 $15,000 $5,000 $1,250 $417 $96 

 $9,000 $3,000 $750 $250 $58 

 $5,400 $1,800 $450 $150 $35 

 $3,600 $1,200 $300 $100 $23 

 $1,800 $600 $150 $50 $12

Standard campaign expenses, such as printing, postage, mailing and design costs, will run 
through the Vermont Catholic Community Foundation. If the campaign reaches goal, at least 
90% of every dollar will go to program delivery. Parishes and VCCF share the fixed campaign 
fees of $1 million paid from campaign income. The expense for each parish is 4.8% of its average 
ordinary income; VCCF pays 3.2% of expenses for each parish’s average ordinary income. 

OVER THE THREE-YEAR 
INTENTION PERIOD 

For more details on any method of 
giving, visit the campaign website at 
christourhopevt.org 

CHECK/CREDIT/DEBIT The easiest 
way for processing your gift is 
online. You may choose to have 
your gift drawn directly from your 
bank account (lowest fees) or 
credit or debit card as a one-time 
payment or a recurring payment. 
Gifts may also be made by 
check/cash through recurring 
payments over the three-year 
commitment period.

SECURITIES Charitable gifts of 
stock, bonds or mutual funds that 
have appreciated offer special tax 
advantages and can be a great way 
to provide a significant gift. Real 
Estate Gifts of property entitle a 
donor to an income tax deduction 
equal to the full market value with 
no tax on any capital gains.

QUALIFIED CHARITABLE 
DISTRIBUTION QCD is a 
distribution from an IRA made 
directly to an eligible charity, 
bypassing the owner of the 
account. Owners of individual 
retirement accounts who are at 
least age 70 1/2 can contribute 
some or all of their traditional IRAs 
to charity and with tax benefits. 

MATCHING GIFTS Several local 
companies offer matching gift 
programs for employees. For 
information and required forms, 
check with your company’s 
human resources department.

PLANNED GIFTS A planned 
gift can enable you to take full 
advantage of the tax laws to 
accomplish your financial and 
charitable goals. Please consult 
your tax professional for advice.



Most Reverend Christopher J. Coyne
Bishop of Burlington

HONORARY CHAIRS
William Bissonnette, St. Catherine of Siena Parish, Shelburne

William and Elizabeth Bond, St. Monica Parish, Barre

CAMPAIGN EXECUTIVE COMMITTEE
Katharin Brink, St. Pius X Parish, Essex Junction

Anita Gervais, Mater Dei Parish, Newport

Cynthia Gubb, Christ Our Savior Parish, Manchester Center

Donna McSoley, St. Francis Xavier Parish, Winooski

David and Frances Mount, St. Joseph Cathedral Parish, Burlington

Mary Nolin, Mater Dei Parish, Newport

Thomas O’Donovan, St. John Vianney Parish, South Burlington

Charles and Rosemary Turner, Blessed Sacrament Parish, Stowe

Brigette White, Christ the King/St. Anthony Parish, Burlington

CAMPAIGN CLERGY COMMITTEE
Rev. William Beaudin, Holy Cross and Our Lady of Grace Parishes, Colchester

Rev. Msgr. Michael Deforge, St. Catherine of Siena Parish, Shelburne

Rev. Patrick Forman, St. Monica Parish, Barre

Rev. Karl Hahr, Corpus Christi Parish, Saint Johnsbury

Rev. Msgr. Richard Lavalley, St. Francis Xavier Parish, Winooski

Rev. Msgr. John McDermott, Christ the King/St. Anthony Parish, Burlington

Rev. Thomas Mosher, Annunciation of the Blessed Virgin Mary Parish, Ludlow

Msgr. Peter Routhier, Holy Angels Parish, St. Albans

Rev. Jon Schnobrich, Most Holy Name of Jesus Parish, Morrisville

VERMONT CATHOLIC COMMUNITY FOUNDATION, INC.
Ellen Kane, Executive Director (802.846.5837, ekane@vermontcatholic.org)

Dawn Kellogg, Associate Director (802.448.3511, dkellogg@vermontcatholic.org)

CAMPAIGN COUNSEL
Steier Group Vermont Catholic 

Community Foundation
55 Joy Drive

South Burlington  VT 05403

christourhopevt.org

Campaign Leadership


